
McMaster University - January 26, 2015
In accordance with Section 90.30 – Conduct and Enforcement: Complaints, Investigation and Discipline Policy of the 2014-15 Canadian Interuniversity Sport (CIS) Policies and Procedures, we have considered your self-disclosure acknowledging a breach of CIS Regulation 40.10.3.2 and 40.10.3.2.3  course load requirements, specifically with respect to the participation of a student-athlete  in an invitational swim meet January 3, 2015 whereby the student-athlete was not registered in a CO-OP program for the Winter Term. 
A formal investigation is not deemed necessary in the matter.  The self-disclosure, together with other relevant information, has been compiled in the attached document and serves as the Record.  

Upon reviewing the Record, I, along with Aubrey Ferris (designate of the CIS President) determined that there are grounds for formal charge; specifically that McMaster University breached CIS regulations as noted above.  

Pursuant to Policy 90.30.4.11, the breach is considered to be a Level 2 violation.  
Details

· McMaster University has not experienced a CIS violation in the preceding 24 months.
· With respect to verifying adherence to Course Load Requirements, McMaster conducts weekly checks and identified that the student-athlete was not requested and did not satisfy CIS academic course load requirements for the Winter Term.  On December 12th, 2014, the Athletic Department notified the Head Coach and the student-athlete of this situation. 
· On December 15th,  the student-athlete received notice of a Co-op placement for the Winter Term.  The Head Coach did not inform the Athletic Department of this development. 

· On January 3rd, the swim team competed in a competition at a University meet in the United States, the student-athlete in question completed in 4 events.       

· In this instance, the Head Coach had not notified the Athletic Department of the invitational competition in the United States.  The meet was not listed on the team’s competition schedule submitted to the Athletic Department.

·  The Head Coach indicated that he was not aware of the requirement to be academically eligible for the Winter Term by December 26th.   
· On January 12, 2015, the student-athlete in question received notice that his Co-op placement had not been confirmed by the Faculty and would not proceed.  
· On January 14, 2015, the Athletic Department received notification from the Faculty and Career Services that the student-athlete had not secured a co-op placement, therefore was not eligible for CIS competition.
· The student-athlete did not compete in a dual meet scheduled January 15, 2015. 

· On January 21, 2015, the Athletic Department received notice from the Faculty and Career Services that the student-athlete had secured a job placement for his co-op and that it would be reflected on his record.
· On January 21, 2015, McMaster University notified the CIS National Office with the self-disclosed of the violation.
· McMaster University acknowledges full responsibility of this error.  This error was not the result of an eligibility clearance processes, it was a result of lack of education and knowledge of the eligibility regulations of the coaching staff.  
· McMaster University intends to provide full educational sessions on CIS/OUA eligibility regulations with all of their coaching staff.  
Determination

Upon review of the Record and submissions of the University, we believe that the violation was unintentional and not a willful breach of CIS regulations.  As such, and as per CIS Policy 90.30.4.11, the infraction is classified as a Level 2 infraction.
As noted already, McMaster University has acknowledged its culpability with respect to the infraction.  
With respect to the student-athlete, the Panel did not consider him to have willfully and/or intentionally try to circumvent Academic Course Load Requirements.  Although negligent of understanding and respecting one of the fundamental regulations of CIS eligibility that every student-athlete is expected to know, particularly one who is a returning CIS student-athlete, and based upon the fact that he understood the course load requirements being registered in Co-op and believing he had a placement secured.  The Committee did not consider additional sanctions to be warranted.  Further, it is understood that the institution will educate all coaching staff on the eligibility regulations and procedures in place to identify these issues.
In consideration of the above, and as dictated by CIS Policy 90.30.6.1, McMaster University is automatically subject to the following sanctions, and which are not subject to appeal:

a) Probation for a period of 24 months, during which time a member may continue to participate in a particular sport or sports, but will be subject to a higher level of violation if another violation occurs;

b) Requiring that the member undertake any procedural, structural or other changes in order to minimize the chance of future violations, and provide a reporting thereof;

c) Forfeiture of all competitions contested by the individual in which the ineligible student-athlete participated, which will be reflected in the results;

d) Ordering that letters of apology be sent to members or individuals of the host institution where the swim meet took place and were affected by the breach;

e) The levying of costs of the hearing against the Respondent, which may include but not limited to all travel and accommodation costs incurred by CIS and Regional Associations, and all disbursements relating to the investigation, preparation of the charge, hearing and distribution of the decision including meeting space rental, long-distance telephone and fax charges, postage and courier costs, photocopying costs, legal consultation and other directly-related administrative expenses.  For this matter, these costs have been approximated to be $250.
f) Levying a CIS fine of $2,000.
Further, based upon the circumstances of the current matter, the Panel consisting of myself, Pat Nearing (non-OUA designate), and Chuck Mathies (OUA designate) considers additional discretionary sanctions to be warranted, specifically:
a) The Panel did not consider a claim for costs by other institutions to be warranted, and thus there is no requirement for the institution to make restitution for any costs by other institutions.  
b) Suspension of the ineligible individual from further participation in any or all CIS or Regional Association sports or activities for the remainder of the season is not necessary as the individual is not eligible in any event. 
The above statements and determinations are made without prejudice and subject to change should subsequently discovered facts or evidence suggest otherwise.  
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